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Abstract

Gender inequality remains a significant challenge in the global space industry, with women comprising
less than 20In recent years, Azerbaijan has strengthened its commitment to supporting and investing in
the advancement of women in the space industry. A key initiative in this effort is led by the National
Space Agency of Azerbaijan (Azercosmos), which became a member of the United Nations Global Compact
(UNGC) in 2023. This commitment underscores Azercosmos’ dedication to sustainability within the space
ecosystem, integrating green policies and DEI initiatives. As part of these efforts, Azercosmos established
a Diversity, Equity, and Inclusion (DEI) policy in 2023 to foster a more inclusive work environment.
Under this framework, the Space for Women Mentorship Program was launched in 2024 to empower
young girls aged 18-35 years old, pursuing careers in space and STEAM fields. The program offered
structured mentorship, professional development, and leadership training, creating a supportive ecosystem
for women in Azerbaijan’s growing space sector. The first edition of the program paired five mentees with
five mentors, resulting in several alumni advancing to space-related studies and careers. Encouraged by its
success, the second edition in 2025 is expanding to ten mentees and five mentors, further solidifying its role
in cultivating future female leaders. This paper presents a case study of the Space for Women Mentorship
Program, assessing its impact, challenges, and key learnings. It explores strategies for fostering female
leadership in the space industry and highlights mentorship’s role in bridging gender gaps. By sharing
insights from Azerbaijan’s experience, this study aims to inspire similar initiatives globally, reinforcing
the importance of mentorship in shaping a more diverse and equitable future for the space sector.



