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Abstract

Since 2023, the Research Institute for Innovation and Sustainability (RIIS), supported by the United
Kingdom International Development (UKID) through the Research and Innovation Systems for Africa
Fund (RISA Fund), has been leading a continent-wide initiative to assess and map space innovation
ecosystems across Africa. This work aims to develop strategic roadmaps that foster sustainable growth
in the space sector, guided by ecosystem maturity assessments and in-depth stakeholder mapping. These
roadmaps prioritise the inclusion of local stakeholders, with interventions co-designed to empower com-
munities and catalyse long-term ecosystem development. The initiative is essential for: (i) benchmarking
the maturity of space innovation ecosystems in emerging economies, (ii) raising awareness of the trans-
formative potential of space-based solutions, and (iii) equipping local innovators with the knowledge and
tools to drive progress and contribute meaningfully to the growth of their ecosystems.

This paper explores RIIS’s work in Rwanda and Kenya, highlighting practical applications of these
strategic roadmaps through collaborations with the Rwanda Space Agency (RSA) and the Kenya Space
Agency (KSA). Key initiatives include Kenya’s first Space Summit, the launch of the KSA Newsletter, the
Kenyan Space Industry Catalogue, national skills audits, and the iSTAR start-up Incubator Programme
in Rwanda, among others. These interventions are strategically crafted to strengthen local capacity, foster
entrepreneurial activity, and enhance stakeholder engagement within national space ecosystems.

Ultimately, this paper underscores the importance of building inclusive, stakeholder-driven ecosystems
that position local innovators at the forefront of Africa’s evolving space sector. It outlines the need
for fostering cross-sectoral participation, from government, private industry, academia, civil society, and
financial institutions and offers valuable lessons for other African nations navigating their own space
journeys, with the aim of accelerating the collective growth of the continent’s space landscape.
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