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Abstract

EnduroSat, a satellite manufacturer, originating from the Balkans, an area traditionally not prominent
in the space sector, particularly stands out as an interesting case to analyse. Hailing from Bulgaria, a
country lacking its own space program or agency, EnduroSat’s journey exemplifies the transformation of
an underrepresented country into a booming space ecosystem. Despite initial limitations, EnduroSat has
defied the odds, demonstrating how innovation and determination can create opportunities where none
existed before.

The origin story of EnduroSat serves as a testament to the power of entrepreneurship and resilience.
Emerging from a region with limited space industry infrastructure, EnduroSat has not only established
itself as a key player but has also paved the way for the development of a thriving space community.
By leveraging its expertise and resources, EnduroSat has effectively built a foundation for sustainable
growth and innovation within the Balkans. Moreover, EnduroSat’s commitment to reinvesting in educa-
tion underscores its dedication to nurturing the next generation of space professionals. Recognizing the
importance of fostering talent and expertise locally, EnduroSat has spearheaded initiatives to promote
space education and training. Through partnerships with academic institutions and the implementation
of cutting-edge educational programs, EnduroSat is actively contributing to the cultivation of a skilled
workforce equipped to drive the region’s space ambitions forward.

This paper will delve into the detailed case study of EnduroSat, highlighting its remarkable journey
and the lessons learned that can be applied in other regions. Special emphasis will be placed on the
pivotal role of education, partnerships, and the cultivation of local talent. Furthermore, special focus
will be placed on the important question on how to earn trust of the international space community,
and detailed explanation will be provided, which can help players in the similar situation. By examining
EnduroSat’s experience, valuable insights will be gained into which strategies can be leveraged to foster
growth and innovation in emerging space industries worldwide.
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