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Abstract

The Axiom-3 mission represented a new kind of challenge from a mission planning perspective: the
first ESA collaboration for human spaceflight, with Marcus Wandt being the first ESA project astronaut.
Standard planning and implementation timelines needed to be substantially compressed, all the while
navigating new processes and managing communication between 4 separate entities — ESA, SNSA, Ax-
iom and NASA. Additional challenges included selection and definition of the payload complement and
navigating the mission constraints (up/down mass, crew time, PAM regulations). Ultimately with more
than 18 payload activities planned and performed on board, the mission was considered a success. This
paper aims at showing the opportunities that lie in such a coordinated effort and provides insights in the
science and technology that was performed during the mission.



