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Abstract

Morocco has demonstrated significant success in workforce development through public-private part-
nerships (PPPs) in the automotive and aeronautical industries, establishing itself as a regional leader in
these sectors. These collaborative models, which combine industry investment with government support,
provide valuable lessons for developing a sustainable space workforce to support Morocco’s growing am-
bitions in the space sector. With initiatives like the Mohammed VI satellites and increasing reliance on
Earth Observation (EO) technologies, replicating this success in the space domain is crucial for building
local capacity and ensuring long-term sustainability.

This paper explores how Morocco’s PPP frameworks in automotive and aeronautics can be adapted
to the space sector. For example, structured training programs co-developed by aerospace firms and
Moroccan technical institutes have produced a steady pipeline of skilled workers for global aviation giants.
Similarly, partnerships with companies like Renault and Boeing have facilitated knowledge transfer, on-
the-job training, and workforce readiness at international standards. Drawing from these experiences, the
paper outlines a roadmap for integrating PPPs into space workforce development.

Key strategies include creating formal partnerships between the government, universities, and private
space companies to design tailored training programs for engineers, data scientists, and satellite operators.
These efforts should combine academic learning with hands-on experience, such as internships at satellite
control centers or EO data companies. The roadmap also emphasizes attracting global space firms through
incentives to establish regional training hubs in Morocco.

The paper highlights Morocco’s unique opportunity to foster innovation and inclusivity by involving
women and rural youth in these initiatives. By leveraging PPPs, Morocco can build a space workforce
that not only meets its domestic needs but also positions the country as a talent hub for North Africa’s
burgeoning space economy.

Finally, the paper offers measurable objectives for PPP-driven programs, including increasing space-
trained professionals, fostering international collaborations, and aligning workforce skills with emerging
space technologies.
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