
76th International Astronautical Congress 2025

IAF SPACE EDUCATION AND OUTREACH SYMPOSIUM (E1)
Enabling the Future: Developing the Space Workforce (5)

Author: Ms. Farah Diya Yasmine
Space Generation Advisory Council (SGAC), Indonesia

Mr. Aaron Dobo
National Aeronautics and Space Administration (NASA), United States

Ms. Anseea Popescu
Centre National d’Etudes Spatiales (CNES), France

Ms. Aysha Alharam
Bahrain Space Agency (BSA), Bahrain

Mr. Onur Yörükoğlu
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Abstract

Since the Outer Space Treaty (OST) entered into force in 1967, the global community has been
fostering opportunities for diverse participation in space exploration. Space projects unite professionals
from various cultural backgrounds, disciplines, and work environments, yet these differences can either
serve as a unifier or a divider, affecting collaboration and overall project success. For this reason, project
managers play a critical role in bridging these differences as community architects, tasked with fostering
a positive, inclusive, safe, and productive team environment.

Emotional intelligence (EI) has emerged as a vital skill for project managers. It enables them to
understand and regulate emotions, navigate interpersonal relationships, and adapt leadership styles to
accommodate diverse teams. An emotionally intelligent project manager can resolve conflicts, encourage
open communication, and ensure all team members feel valued and motivated. These skills contribute
to stronger team cohesion, more effective problem-solving, and improved decision-making in complex
international space missions.

Understanding the important role of emotional intelligence for project managers, a group of researchers
from the International Astronautical Federation’s International Project/Programme Management Com-
mittee (IPMC) Young Professional Workshop examines the topic. This research is more than enumerating
cultural and behavioral differences, it focuses on translating particular skills and competencies into action-
able practices for project managers while ensuring proper collaboration etiquette amongst team members
in a respectful and well-meant manner in the era of globalization and digitalization. The study outlines
strategies for embedding emotional intelligence into project management frameworks, ensuring it becomes
a core competency rather than an overlooked soft skill. This work highlights how EI can mitigate implicit
biases and create an inclusive work environment where diverse voices are heard and respected. Through
a comparative analysis of leadership models, this study offers valuable insights into how emotional intelli-
gence enhances collaboration, builds trust, and optimizes team efficiency in international space projects.
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By defining best practices for implementing EI-driven leadership, this research serves as a foundation
for developing policy guidelines and training methodologies to equip project managers with the necessary
skills to lead diverse teams effectively in responding to certain situations or challenges. Ultimately, this
work contributes to ensuring that global space collaborations are not only productive but also inclusive
and ethically guided, reinforcing a shared vision for the future of space exploration.
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