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Abstract

Uruguay, a small country in South America known for its strong democratic institutions, political
and economic stability, and commitment to sustainability, is taking significant steps to develop its space
sector.

With a growing ecosystem fueled by private initiatives and international collaborations, Uruguay aims
to position itself as a key player in the new space era. While it advances in establishing its space agency
and regulatory framework, it has an excellent opportunity to design an inclusive governance model right
from scratch, one that actively promotes gender equality and diversity in space activities.

We will explore how Uruguay can implement policies integrating gender perspectives into decision-
making, funding allocation, and talent development. Based on international success stories, we will
present strategies to ensure governance free from structural biases and highlight the importance of forming
strategic alliances with international organizations, the private sector, and civil society to create a diverse
and competitive space industry that can serve as a model for other developing nations.

New players like NewSpace Advisors are already taking steps towards equity and inclusion in Uruguay’s
space sector. We recently supported key initiatives such as Misiéon Valquiria, an all-women Mars analog
mission led by a Uruguayan commander. We also represented Uruguay in the latest SpacedWomen
Expert Meeting, organized by UNOOSA in Nairobi, where we presented inclusion strategies to reduce the
gender gap in STEM and the space industry across Latin America. This experience provided invaluable
exchanges with global leaders and key insights already being implemented in our country. Most recently,
we supported ShakthiSAT, a free international educational program from India which is now declared of
national interest by the Ministry of Education and Culture in Uruguay and through which young women
will be equipped with the required skills to build a satellite that will orbit the Moon. Notably, Uruguay’s
applications exceed those from other LatAm countries, demonstrating our society’s increasing engagement
and desire for an inclusive space sector.

Uruguay can set a precedent in Latin America and beyond, establishing a space sector that genuinely
reflects the diversity of those shaping its future. Through this study, we aim to demonstrate that an
equitable space ecosystem is not only possible but essential for the sector’s sustainability and growth
globally and the right path towards unlocking humanity’s full potential.



