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Abstract

The global space industry is expanding rapidly. The World Economic Forum projects that the space
economy will reach USD$1.8 trillion by 2035. In Australia, the sector is currently valued at approxi-
mately AUDS$5 billion annually and continues to grow. This acceleration demands not only technological
advancements but also a highly skilled and motivated workforce capable of delivering on mission-critical
projects.

As with other industries, talent attraction and retention are a challenge for space both globally and
within Australia. Space organisations struggle with workforce strategies and HR capabilities that have
not kept pace with industry demands. This misalignment poses risks to meeting contractual obligations,
sustaining global collaborations, and maintaining Australia’s reputation in the sector.

While global studies have examined talent challenges in aerospace and defence, there is limited research
on the specific workforce issues facing Australia’s space industry. To bridge this gap, we conducted a study
exploring how Australian space organisations are addressing talent shortages. It specifically investigates
whether CEQOs’ talent priorities align with employees’ perspectives on workforce attraction and retention.

The study, aimed at providing space organisations with practical, forward-looking people strategies to
build a future-ready workforce, using a two-phase mixed-methods approach (interviews and surveys).

Phase One — Semi-structured interviews were conducted with ten CEOs of Australian space organisa-
tions. Each participant received a discussion guide with open-ended questions on organisational strategy,
workforce priorities, challenges, and opportunities. Interviews, lasting 30 to 45 minutes, provided insights
into leadership perspectives on talent strategy.

Phase Two — A web-based survey was developed to assess employee sentiment on workforce and organ-
isational strategies. Key topics included skills development, Al adoption, strategic workforce planning,
employee wellbeing, recognition, workplace culture, community engagement, and governance—factors
critical to talent attraction and retention.

Early qualitative analysis suggests that engineering, and RD skills are abundant in the industry and do
not pose a major talent gap. However, organisations face challenges in attracting mid-career professionals
with relevant experience. While leaders acknowledge the importance of people and culture strategy,
expertise in this area is often lacking. Additionally, skills development is a top priority for leaders, with
commercial and leadership capabilities identified as essential for achieving business objectives.

T will discuss perceived tension between CEOs’ strategic workforce priorities and employee perspectives.
I will offer practical recommendations for how organisations can rethink people strategies to capitalise
on industry growth and address workforce challenges. A comprehensive analysis, including innovative
approaches to workforce development and wellbeing, will be presented.



