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SPINNING UP A SPACE ECONOMY: A DELIBERATE APPROACH TO SURPASS NASCENCY

Abstract

Without a deliberate strategy of recruiting and activating public and private support to unlock path-
ways for startup growth, nascent space ecosystems stay nascent.

This paper presents a case study of a space ecosystem which broke away from nascency, one which to
date has trained over 82 founding teams, and 26 pioneering space businesses that have collectively raised
over $52 million in private capital, secured $4 million in grants, generated $72+ million in revenue, created
160+ jobs, and filed 16 patents. These outcomes represent a unique case study in holistic space ecosystem
development, delivering a $74 industry attraction return for every dollar of government funding.

Australia’s National Space Industry Hub, established in 2022 by Cicada Innovations with New South
Wales (NSW) government funding, implemented such a deliberate ecosystem-wide strategy to lower mar-
ket entry barriers and accelerate research commercialization velocity. We provide evidence of how coordi-
nation between government initiatives (the Hub), research programs (NSW Node of SmartSat CRC, NSW
Space Research Program), and industry support programs (Waratah Seed Space Flight Heritage program,
Cicada Tech23 showcase) created multiplier effects within a capital-constrained but talent-rich environ-
ment. This ecosystem approach enabled startups to leverage R&D co-funding, lower market-entry barriers
through space flight heritage opportunities, raise seed investment and create valuable international market
relationships which they used to de-risk technologies and business models.

Transferable best practices include: 1) customized 1:1 coaching within a technical, investment and
commercial-readiness framework, distinct from time-limited cohort programs; 2) strategic introductions
to partners globally, accelerating market-entry discovery; 3) diverse mentorship helping founders identify
opportunities across space and dual-use sectors including mining, agriculture, environment, security, and
emergency response; 4) creating execution urgency through initiatives like the Waratah Seed mission; and
5) establishing a physical ‘hub’ that provides infrastructure, attracts investors, partners and talent, and
encourages a positive flywheel of skill-sharing, peer support, and collaboration.

Through this case study, we hope this paper will offer other space ecosystem builders practical insights
and deliberate strategies for moving past nascency, accelerating ecosystem development while overcoming
typical resource constraints.
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